
 

  

QAL Community Advisory Committee  

Meeting 1 

6:00pm Thursday 6 August 2015 

ATTENDEES: 

Mike Dunstan QAL Representative 

Jeremy Hastings QAL Representative 

Grant Costello QAL Representative 

Greg Doyle QAL Representative 

Clive Butler QAL Representative 

Ross Greenhalgh QAL Representative 

Lucinda Ross QAL Representative 

Sarah Briggs QAL Representative 

Government Representative State Government Representative 

Government Representative Local Government Representative 

Government Representative Local Government Representative 

School Principal School Principal 

School Principal School Principal 

Resident of South Gladstone Resident of South Gladstone 

Resident of Barney Point Resident of Barney Point 

Resident of South Gladstone Resident of South Gladstone 

Resident of South Gladstone Resident of South Gladstone 

Resident of Barney Point Resident of Barney Point 

Barney Point Community Group Representative Barney Point Community Group Representative 

APOLOGIES:  

Resident of South Gladstone Resident of South Gladstone 

Resident of Boyne Island Resident of Boyne Island 

Resident of South Gladstone Resident of South Gladstone 

Resident of South Gladstone  Resident of South Gladstone  

Gladstone Ports Corporation Representative Gladstone Ports Corporation Representative 

 

Introduction – Jeremy Hastings, Manager - Community Relations Gladstone  

 Welcome to Country 

 Safety Share - emergency evacuation procedure and toilets 

 Committee member introductions  

Tonight is about getting to know those around the table and sharing our perceptions and views so 

that we can forge a path forward. 

QAL and its owners intend on remaining a viable business for many years to come - in order to do 

that we need to work with Gladstone community. 

 

 



 

Introduction - Mike Dunstan, General Manager  

My vision for QAL is to get to a point where the site has zero impact the community. Ultimately 

that’s where we need to be, and will take 5 - 10 years. We will get that ball rolling now.  

We never want to see an event, like the one on the 10th of June 2015, repeated again. 

 Government question – Is that a realistic target?  

It is an aspiration, if we aim for less we will only ever deliver that or less. We need to be thinking 

about long-term solutions for the future. I should also clarify that when we refer to emissions, we 

mean impacts on the community in terms of dust, noise, alkali and odour.  

Looking at the structure of the Board, there is a genuine desire to improve QAL. We want to make 

QAL safer, stronger and more reliable. There is now a lot more cohesion between our owners Rio 

Tinto and RUSAL, than there was in the past when there were multiple owners. 

 Community member comment – Baseline impacts (dust, noise, alkali and odour) are 

equally, if not more, critical than large scale events such as the 10th June alkali release.  

QAL agrees with that statement. The recent event was a safety event, however we recognise the 

importance of managing chronic impacts.  

 

Commitee Rules established:   

 No bad ideas; 

 One person speaking; 

 No questions is a silly question; 

 Play the ball not the player; 

 Confidentiality – some things shared may be sensitive and QAL will advise if it is the case, 

otherwise the purpose is to share information with your networks; 

 Have something to say, say it.  

 

Jeremy Hastings, Manager – Community Relations directs group listening forum 

Group to write down the reason they agreed to attend and three things they want to raise or get out 

of the session. 

Grant Costello, Manager - Utilities: I’m here because I want to show my face and name to the 

community. You now know who that person running the wharf is and have somebody that you can 

approach with concerns.  

Clive Butler, Manager – Maintenance Services: To understand without any filtration the concerns 

and needs of the community. 



 

Local Government Representative: I feel that I represent the community in my role and I can 

present their concerns and provide information back to them. I think the main concern for people is 

still clean air and the effect of air quality on health. Although we’ve done the studies, a new wave of 

people is here and following the alkali release and other events, the community needs reassurance.  

School Principal: A major component of why I’m here is for culture change, within the school but 

also with students’ families. Understanding QAL’s operations and sharing that is important. 

Resident of Barney Point: I live up the road and I’m sick of the stink of QAL. The smell comes and 

you become a prisoner in your own house. 

Resident of South Gladstone: Conversation I had with the insurance assessor following the last 

event, a comment was made that it’s what you should expect living close to QAL. I worked hard 

during my time at QAL to manage odour and I recognise that it is still and issue but I would like to 

share my thoughts with the current managers.  

Lucinda Ross, Specialist – Media and Community Relations: I’m here to listen and then work with 

this committee to develop a way forward so we can better manage and respond to your concerns.  

Greg Doyle, Manager – Redside:  It’s important to me to be here as I want to hear firsthand the 

impact so that I can consider that in my day to day work onsite and learn from the knowledge 

sources in the room.  

Barney Point Community Group Representative: I’m here as a representative of the younger, 

learning group of the community. Would like to understand QAL’s relationship with the community 

and serve as a conduit between the company and the families to open up communication channels.  

State Government Representative: I’m here to ensure that QAL continues on into the future. As the 

Member for Gladstone, I need to ensure that QAL, as a key employer within the community and a 

site that’s vital to our local economy, remains a viable business. And to hold the company to account 

from a government standpoint about what is in the best interest of the community. Hope to provide 

some input into the path forward.  

Ross Greenhalgh, Manager - Environment: We have some improvement programs in place and I 

want to gain feedback to turn it into strategy to move forward. 

Resident of South Gladstone: To see the community get better communication through this forum 

and the community relations team. We used to be able to get transparent information online and 

now it’s all waffle. We need good hard facts out there in the community. 

School Principal: Represent the views of students, families and staff and serve as that conduit of 

information sharing.  

Local Government Representative: As a government representative, to understand the extent of 

impact and measures being taken to mitigate these. As a community member, to understand the 

other side of the community investment and recognise that companies also have a negative impact 

on the community.  



 

Resident of South Gladstone: I’m here because I live with the impact, but also because through my 

work clients raise a lot of concerns around living in the Barney Point and South Gladstone areas 

which affects business. 

Mike Dunstan, General Manager: To gain enough information to begin that culture change at QAL, 

only when I have this information can I drive the focus internally and start the culture change.  

Resident of South Gladstone: I am here because I am new to the area and as a resident I think it’s 

sensible to understand the operations here. I believe there is a way to find some harmony between 

the economic and health/lifestyle impacts of QAL. I have an interest in health and wellbeing issues 

that are present in the Gladstone community in my profession. 

Sarah Briggs, Advisor – Community Relations: To meet a few of our key stakeholders who I have not 

met yet, or only spoken on the phone to, and understand their concerns, perceptions and priorities. 

 

Impacts: 

Community members to rank QAL’s impacts in order of priority from 1 to 3 (with 1 being the highest 

impact) 

1. Alkali: 3 x 1; 4 x 2; 2 x 3 

2. Odour: 6 x 1; 3 x 2 

3. Dust: 

a. Coal: 1 x 1; 3 x 2; 3 x 3  

b. Alumina/Hydrate: 4 x 3 

4. Noise: 1 x 3 

5. Other: none 

Community comment: Each impact has a very different impact – some are temporary and not visible 

while others have a long lasting effect on assets.  

Community comment: I don’t notice the odour, but I recognise that others do. I have had my vehicle 

detailed twice since I’ve lived in the Barney Point area and I don’t really know what I’m looking for 

but my partner pointed it out.  

Community comment: You feel it (odour) burning your lips and going down your throat. 

Community comment: Families looking to enrol in the school ask “what’s that smell?” and it’s not a 

good impression on people and makes it difficult for me to change the perceptions of my school in 

the community.  

Community comment: Odour was my number one, as when the smell comes in the house has to go 

into lock down. I don’t understand the smell and what causes it so I have concerns about health on 

top of just the nuisance of it. With regard to coal dust, my 3-year old constantly has black feet, and I 

wonder what it’s doing to his skin or if it’s leeching into his bloodstream.  



 

Community comment: In defence of QAL, this area is naturally dusty due to the saltpans, bushfires, 

other operations, as well as QAL’s dust.  

Community comment: We conduct a lot of activities from the scout den and although we have 

regular working bees we do have a number of children who suffer from allergies, eczema and such 

so there are health concerns. Parents are more concerned about the children’s social development 

but have made comments about cleanliness.  

Community comment: I grew up in a mining town so I’m familiar with coal dust but I don’t know 

much about alumina dust.  

Community comment: Noise from the rumble of QAL, you lay in bed at night and hear it, it doesn’t 

help you sleep. 

Community comment: There was a wind speed limit for loading alumina previously – is this still in 

place? You still see it billowing out over the wharf from time to time. 

Jeremy Hastings, Manager – Community Relations: We need to understand how people want to 

access this information and the best ways to communicate broadly.  

Please do register your concerns (complaints) as they arise - they enable us to respond. 

State Government comment: just came back from a trip to Mackay, where a company wanting to 

expand their operations have changed their approach internally to raise the flag themselves rather 

than waiting for the community to call it in as a concern or a complaint and this is where QAL needs 

to get to.  

Mike Dunstan, General Manager: that’s the work that we’ve got to do. I don’t know what the 

percentage of acceptance would be but there are people who believe that it’s the way things have 

always been and therefore why does it need to change? But that’s the approach that I want to take – 

to address the internal attitudes. 

Local Government comment: QAL has improved their standards but they need to continue to meet 

growing community expectations. 

I have a concern about breathing in dust from all operations locally, after a lifetime of breathing it 

what is the potential health impact of it building up in your lungs over time.  

Jeremy Hastings, Manager – Community Relations: The purpose of tonight was to get to know each 

other, to understand why we are all here and what your priorities are in terms of impacts. Now I 

would like to understand where you would like to go from here. 

Community comment: I think part of the problem is that QAL management haven’t been thinking 

long-term about solutions. QAL needs to be looking 10-20 years and more. I would like to see a 

progressive plan with established milestones.  

State Government comment: I would like to educate the newer community members in the forum 

about the impacts and what has been done – where we have come from so that we have a 

foundation to know where to go from here. A baseline.  



 

Community comment: A baseline will allow us to see progress - we don’t just want to keep 

discussing the same things and not see any change.  

Jeremy Hastings, Manager – Community Relations: We would like to take you along that journey 

and take the opportunity to take you into the plant so that you can see the changes firsthand.  

Community comment: Access to monitoring data so that we can understand the impacts.  

Community comment: Is it possible to see more detail from the complaints database. I.e. a map of 

where complaints arise from within the community.  

Mike Dunstan, General Manager: There is a gap in our plan that is apparent to me already. We need 

to allocate more capital and resources towards odour reduction projects.  

Community comment: What is the capital plan? 

Mike Dunstan, General Manager: The capital plan for 2015 is $73 million. 

Community comment: What does the alkali impact look like between the two plants? 

Jeremy Hastings, Manager – Community Relations: They’re two very different plants. Issues at 

Yarwun are predominantly due to precipitation while at QAL the impacts come from a range of 

different tank sources, and several projects have been undertaken which we can discuss. 

 

Next Meeting 

Proposed to meet again in six weeks. 

General comment from group was that they want information sooner. 

School Principal: Some parent friendly information that I can put in newsletters, would be a great 

start for me.   

School Principal: I would also like this sort of information – a summary of each impact with a link to 

the QAL website where they can find fact sheets would be beneficial to our school newsletter.  

Jeremy Hastings, Manager – Community Relations: We do have some factsheets that you can take 

with you tonight as a starting point but we will provide more information on all of these and share 

elements of the capital budget.  

Community comment: Following the alkali release on 10 June, some parts of Barney Point received 

letters and others didn’t. I signed up to the ROCS system and there was no notification online of the 

event – what’s the point of being on the system if you don’t even get a notification when something 

does happen?  

Jeremy Hastings, Manager – Community Relations: The system develops a projection that is by no 

means foolproof so it did take some time for us to realise the full extent of the impact and where the 

impact was. The day of the event we letter dropped approximately 450 residences. The next day 

another 400 residences as we observed impact in the West Gladstone area and a half page advert in 



 

The Observer. We did have to rely on word of mouth to a large extent to get the information out to 

the community.  

Community comment: I received an introduction letter to the ROCS system about a year ago but 

haven’t heard anything since. I know how transient the community is and new comers wouldn’t 

have heard about the system. This is something that real estates could be engaged about to share 

information.  

Jeremy Hastings, Manager – Community Relations:  We did consider that about 18 months ago - we 

will discuss this as an opportunity moving forward.  

 

Actions 

1. Provide information on specific QAL impacts for school principals to communicate to 

staff/parents; 

2. Request for information about QAL’s emissions – odour, dust, noise, alkali and other; 

3. Provide a summary of the environmental improvement projects that have been completed 

to date; 

4. Put forward an outline of QAL’s five to ten year plan; 

5. Provide information about health studies which have been undertaken; 

6. Organise a bus tour of QAL for committee; 

7. Utilise ROCS to provide proactive notifications to stakeholders. 

Meeting closed: 7:50pm. 



 

Attachment: Whiteboard from meeting. 
 

 


