Business Improvement Coach
BUSINESS IMPROVEMENT TEAM

QAL is deploying Lean across the organisation and is seeking people with
a passion for business improvement to become part of the team driving
this major cultural change. Opportunities exist within the Business
Improvement Team for innovative and highly motivated people to support
the establishment of Lean and other business improvement initiatives
within the organisation.

In this role, you will play a key part in embedding and sustaining Lean
processes. Duties of the role include:
e Supporting the implementation of Lean activities by engaging
employees to deliver improved performance
e Actively promoting the application of Lean principles in day-to-day
work and assist with problem solving
e Supporting area management to identify issues impeding progress
and seeking ways to overcome them
e Working with the Business Improvement Team to implement best
practices in Lean, through sharing knowledge and experiences.

Skills required

e Good understanding of the value of Lean, with a strong desire to
build knowledge of Lean principles and their application in the
workplace

e Good interpersonal and influencing skills, and be able to coach
and develop people in business improvement skills and tools

e Constructively challenge the status quo, and engage others to
make improvements

e See change as an opportunity, applying a “can-do attitude” to
overcoming roadblocks

e Effective communicator, with the ability to build strong working
relationships with all levels of the organisation

e Well organised and able to effectively manage your time between
multiple activities

e Prior experience in successfully implementing Lean principles will

e highly regarded
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